
1 - Bridging Digital & Physical Healthcare

Role: UX/UI Designer (External collaborator → Lead Designer, Germany) 
Platform: Mobile App, Web, Backend Admin System 
Timeline: 3 years total (2 years as contributor, 1 year as sole designer for Germany) 
Team: Cross-functional collaboration with product owners, developers, marketing, 
and the Swedish design team

Project Overview

The client is a digital health company offering video consultations via app as well 
as in-person care through owned and partner clinics across Germany. My role 
evolved over three years — initially as a contributor on the internal design team, 
and later as the sole designer for the German branch.

I worked across�

� The mobile app (iOS & Android�
� Several marketing and service website�
� An internal backend system for doctors and administrators


This included everything from UX flows and UI components to cross-team 
coordination and design system development.
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The Challenge

My work spanned multiple products and goals. The key challenges 
were:



1. App: Future merging of Digital and Physical Care

As the company expandes into in-person clinics, we need to�

� Integrate new hybrid care features (e.g., chat with your doctor, 
medical records sharing, clinic enrollment�

� Create value that would motivate digital users to register with a 
physical practic�

� Design around complex regulatory and technical constraints



2. Web: New Business Line – Prescriptions Without Video

A new service was launched to allow users to get prescriptions by 
answering a quick online quiz (no video call required) for simple 
conditions (e.g., allergies, UTIs, birth control). 
Main challenge�

� Design a fast and frictionless user flow where speed was the 
top priority for users�

� Clearly communicate trust, safety, and ease of use despite the 
simplified medical process.



3. Web: Recruiting and Clinics Director�
� Designed a recruitment website to attract doctors to join the 

tea�
� Created a clinics section on the main website with detailed info 

for each locatio�
� Focused on convincing app users to enroll in a clinic, 

highlighting benefits like continuity of care and direct access to 
doctors

My Clinic My Health Doktor.De More

Hallo Michaela!

Your primary care doctor is 
unavailable? How can the doctors at 

Doktor.De assist you in a video 
consultation?

Sick note Prescription

Children
Treatments for 

adults

9:41

Praxis Frankfurter Allee
How can we help you today?

Book appointment

Digital acute consultation

Dr. Annika Brauer
General Practitioner

Video call

Mo, 11 Feb.
12:00 - 13:00

Praxis Frankfurter Allee

Dr. Kay Wong
General Practitioner

Blood draw

Petra Müller

Booked appointment in 3 days

Wed, 15 Feb.
15:00 - 15:25My Clinic My Health Doktor.De More

9:42

Hausarztzentrierte Versorgung (HzV)

My Health

9:41

Dr. Michael Meyer
My family doctor

Send message

Write to your doctor, send images or PDF 
files. We strive to respond during our 

consultation hours.

Treatment documents

My emergency data

Medication Plan

Updated on 24.10.2024. If you need a 
more recent plan, please request it 
below.

View plan
My Clinic My Health Doktor.De More
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Defining the Problems

Each project brought different UX priorities�

� Quiz-based prescriptions�
� Remove friction → users wanted speed, not 

engagemen�
� Clearly guide users through the quiz and paymen�
� Build trust despite minimal human interactio�

� Hybrid care integration�
� Make the benefits of registration obvious and 

valuabl�
� Seamlessly merge app features with clinic acces�
� Enable messaging with doctors, medical record 

sharing, and appointment bookin�

� Clinic directory & recruitment�
� Present clear and compelling reasons to join or visi�
� Ensure discoverability, mobile responsiveness, and 

easy access to relevant info

How severe are your 
symptoms?

Easy

Mild

Hard

9:41 9:41

Die behandelnde 
Ärzt:in kann dir helfen!

Erhalte dein Rezept schnell und 
wähle die deutsche 
Abholapotheke oder Lieferung in 
unserer Doktor.De-App.

Zahle jetzt {{value}} für das 
Erstellen des Privatrezeptes.

Der Betrag wird zurückerstattet, 
sollte das Rezept nicht 
ausgestellt werden.

Zahlungsmethode auswählen

Apple Pay

PayPal

Kreditkarte
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Ideation & UX Strategy

For each feature or flow, I designed�

� User flows and architecture map�
� Low- and high-fidelity wireframe�
� Interactive prototypes for testing and stakeholder feedback


Projects went through multiple iterations based on�
� User testing (patients, doctors, nurses�
� Legal and compliance review�
� Feedback from product owners and developers

UI Design & Systems

Germany had market-specific needs (due to local laws, services, and user 
expectations), which required custom UI components beyond the main system 
used by the Swedish team�

� I was responsible for developing and maintaining the German design system, 
ensuring it remained consistent with the core system while addressing 
unique requirements�

� Worked closely with the Swedish design team to maintain alignment and 
cohesion across the product�

� Paid special attention to responsive design, with layouts optimized for both 
desktop and mobile usage across all web projects.
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Testing & Iteration

I created interactive prototypes and tested them with�

� Doctors and nurses (for backend tools and app 
features�

� Real users/patients (for app and prescription flows�
� Internal staff (for website usability and onboarding 

experiences)

Testing insights directly informed design iterations — 
simplifying flows, improving messaging, and validating 
usability across devices.

Impac�
� Streamlined hybrid care features in the app improved 

engagement and clinic registration�
� The quiz-based prescription flow was well-received, 

with high completion rates and positive user feedback 
on speed and eas�

� New websites for clinics and doctor recruitment helped 
establish trust and improved visibility of in-person 
service�

� Consistent collaboration with the Swedish team 
ensured that design quality and brand alignment were 
maintained across regions
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2 - Risk Assessment Tool Redesign

Role: UX/UI Designer 
Platform: Desktop Web Application 
Timeline: Collaborative project 
Client: Engineering company specializing in lightning, surge protection, 
and industrial safety

Project Overview

Client is a company that specializes in lightning protection, surge 
protection, and safety systems for industrial environments. I joined a UX/
UI team to help redesign their desktop-based risk assessment tool, which 
engineers use to evaluate the safety of buildings and generate legally 
compliant action plans.

The legacy tool was outdated, difficult to use, and visually overwhelming. It 
needed to guide users through a highly technical and variable process, 
including assessing multiple risk types for each section of a building, and 
creating mitigation plans that dynamically affected overall risk levels.

The Challenge

The core issue was the complexity and interdependence of risk factors�

� The risk assessment included 9 types of risk, each calculated for 
multiple building sections�

� Measures applied to one section could impact risk levels in other areas, 
making it hard for users to see the full picture or understand how their 
decisions affected overall compliance�

� The UI was fragmented, spread across many pages, and lacked clarity 
or visual hierarchy.


We needed to design a better experience for�
�� Navigating the assessment (quiz-based)�
�� Diagnosing risks clearly�
�� Creating and adjusting a risk-reduction plan intuitively.
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Research & Discovery

I was onboarded into an existing UX/UI team led by a UX Director. The 
assessment portion had already been researched and wireframed, but the 
diagnosis and plan creation tool had no defined structure.

To bridge this gap, I�

� Reviewed technical documentation and internal resources to 
understand user needs and system behavior�

� Collaborated closely with product owners and subject matter experts 
(engineers familiar with risk modeling)�

� Identified key pain points around navigation, visualization, and 
measure planning feedback loops.

Problem Definition

While the quiz-based assessment flow mainly required UX best practices 
and simplification, the real challenge lay in visualizing and managing the 
complex diagnosis and planning process�

� Information was siloed across pages using a tab system for each risk 
type and building section�

� Users struggled to understand how one action (adding a protective 
measure) would influence the broader risk landscape�

� There was no unified or intuitive way to get a holistic view of risk or 
efficiently optimize mitigation strategies.
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Ideation & Design Strategy

To solve this, I proposed and designed a risk diagnosis dashboard in the 
form of an interactive table (similar to a heatmap)�

� X-axis: Risk type�
� Y-axis: Building section�
� Cells: Risk level for each combination, color-coded for severity



This approach�
� Enabled users to see the entire building’s risk profile at a glanc�
� Allowed deep-dives into specific cells to understand or act on 

individual issue�
� Made interdependencies visible by updating in real time when new 

measures were added



Each cell was clickable, opening a modal with contextual mitigation 
measures. Once a measure was selected, the entire table updated, clearly 
showing its impact across other areas — solving the core user pain point.

I delivered�

� User flows and interaction map�
� Low- and high-fidelity wireframe�
� Interactive prototypes for stakeholder feedback

UI Design

I worked within DEHN’s existing design system but extended it by creating 
custom components tailored to this tool’s unique complexity�

� Focused heavily on information hierarchy, color use for risk levels, and 
minimizing cognitive loa�

� Ensured that the interface remained clean, accessible, and navigable, 
despite the dense technical conten�

� Maintained consistency across the tool while allowing space for 
dynamic data and real-time feedback
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Testing & Iteration

We ran usability tests with real users — engineers familiar with the original 
tool. Testing was coordinated by DEHN’s internal team, using interactive 
prototypes I created.

Key outcomes�

� Users found the new tool significantly more intuitiv�
� They could complete risk assessments and action plans faster and with 

more confidenc�
� The heatmap interface was especially praised for its clarity and 

efficiency

Impact

The redesign�

� Simplified a technically demanding proces�
� Gave users constant, visual feedback during risk plannin�
� Dramatically improved user comprehension and spee�
� Helped ensure legal compliance by reducing human error in the risk 

planning process
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3 - L’Oréal Paris Portugal Website Redesign (2015-2019)

Project Overview

L'Oréal Paris Portugal needed a full redesign of its website to better showcase a vast catalog of 
products, tutorials, and promotional content. I led the UX and UI design for the main website and 
continued to design numerous promotional mini and microsites over the following years. I 
collaborated closely with product owners and the development team to ensure consistency, 
usability, and brand alignment.

The Challenge

The website had to manage and present an immense amount of constantly changing content — 
from product lines and tutorials to seasonal promotions and brand news. The key challenge was 
building a system that could handle this dynamic content without compromising usability or 
brand identity.

Consistency, scalability, and ease of content updates were essential due to frequent launches 
and marketing campaigns.

Research & Discovery

Research focused on understanding�

� The full content structure (product info, editorial content, promotional materials�
� The needs of various content types and how they should be presente�
� The brand's global guidelines, to ensure visual and tonal consistenc�
� The editorial flexibility required for the homepage, which changed frequently based on 

campaigns and launches
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Defining the Problem

We needed to solve for�

� A homepage layout flexible enough to promote any type of content (products, videos, news, 
etc.�

� A modular design system that allowed editors to build and update content quickl�
� A navigation structure that made it easy for users to find information across a wide and 

complex product catalo�
� A UI language consistent with L’Oréal’s international brand while meeting the specific needs 

of the Portuguese market 

Ideation & Wireframing

I created detailed user flows and wireframes to�

� Explore modular homepage layouts that could scale up or down depending on conten�
� Structure product detail pages, tutorials, and news for clarity and engagemen�
� Prototype interactions and navigation flows across both desktop and mobile
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UI Design

The final design system was modular and scalable, based on reusable components that could be 
easily combined for different content needs�

� Each module could adapt visually depending on hierarchy and importance (e.g., larger 
modules for new launches�

� The design respected global brand guidelines but was tailored to local market need�
� I maintained a clear visual hierarchy to guide users through a content-rich environmen�
� All layouts were optimized for mobile and desktop, with particular care for readability and 

visual impact

Outcome

The redesigned website�

� Provided a flexible structure for ongoing campaigns and update�
� Delivered a consistent and user-friendly experience, aligned with L’Oréal’s global brandin�
� Empowered editors to promote new content effectively without redesigning page�
� Became a foundation for all future promotional mini and micro-sites
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