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1- Bridging Digital & Physical Healthcare

Role: UX/UI Designer (External collaborator - Lead Designer, Germany)

PlatForm: Mobile App, Web, Backend Admin System

Timeline: 3 years total (2 years as contributor, 1 year as sole designer for Germany)
Team: Cross-functional collaboration with product owners, developers, marketing,
and the Swedish design team

Project Overview
The client is a digital health company offering video consultations via app as well
as in-person care through owned and partner clinics across Germany. My role
evolved over three years — initially as a contributor on the internal design team,
and later as the sole designer for the German branch.
| worked across:

- The mobile app (i0OS & Android)

- Several marketing and service websites

- Aninternal backend system for doctors and administrators
This included everything from UX Flows and Ul components to cross-team
coordination and design system development.
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The Challenge
My work spanned multiple products and goals. The key challenges
were:

1. App: Future merging of Digital and Physical Care
As the company expandes into in-person clinics, we need to:
- Integrate new hybrid care features (e.g., chat with your doctor,
medical records sharing, clinic enrollment)
- Create value that would motivate digital users to register with a
physical practice
- Design around complex regulatory and technical constraints

2. Web: New Business Line - Prescriptions Without Video
A new service was launched to allow users to get prescriptions by
answering a quick online quiz (no video call required) For simple
conditions (e.g, allergies, UTIs, birth control).
Main challenge:
- Design a fast and frictionless user flow where speed was the
top priority For users.
- Clearly communicate trust, safety, and ease of use despite the
simplified medical process.

3. Web: Recruiting and Clinics Directory

- Designed a recruitment website to attract doctors to join the
team

- Created a clinics section on the main website with detailed info
For each location

- Focused on convincing app users to enroll in a clinic,
highlighting benefits like continuity of care and direct access to
doctors
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Defining the Problems
Each project brought different UX priorities:

- Quiz-based prescriptions:
- Remove friction —» users wanted speed, not

) Die behandelnde
Arzt:in kann dir helfen!

engagement

- Clearly guide users through the quiz and payment Hel’peS? SChneIIe
- Build trust despite minimal human interaction Rezeptanfrage
- Hybrid care integration: in 5 Minuten-

- Make the benefits of registration obvious and
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Ideation & UX Strategy
For each Feature or Flow, | designed:

- User Flows and architecture maps

- Low- and high-fidelity wireframes

- Interactive prototypes for testing and stakeholder feedback
Projects went through multiple iterations based on:

- User testing (patients, doctors, nurses)

- Legal and compliance reviews

- Feedback from product owners and developers

Ul Design & Systems

Germany had market-specific needs (due to local laws, services, and user
expectations), which required custom Ul components beyond the main system
used by the Swedish team.

- | was responsible for developing and maintaining the German design system,
ensuring it remained consistent with the core system while addressing
unique requirements.

- Worked closely with the Swedish design team to maintain alignment and
cohesion across the product.

- Paid special attention to responsive design, with layouts optimized for both
desktop and mobile usage across all web projects.
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Testing & Iteration
| created interactive prototypes and tested them with:
- Doctors and nurses (For backend tools and app
Features)
- Real users/patients (For app and prescription Flows)
- Internal staff (For website usability and onboarding
experiences)
Testing insights directly informed design iterations —
simplifying fFlows, improving messaging, and validating
usability across devices.

Impact

- Streamlined hybrid care features in the app improved
engagement and clinic registrations

- The quiz-based prescription fFlow was well-received,
with high completion rates and positive user Feedback
on speed and ease

- New websites for clinics and doctor recruitment helped
establish trust and improved visibility of in-person
services

- Consistent collaboration with the Swedish team
ensured that design quality and brand alignment were
maintained across regions
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Testing & Iteration

| created interactive prototypes and tested them with:

- Doctors and nurses (For backend tools and app Medical Consultation Hours

Features) Book an appointment at our doctor's

- Real users/patients (For app and prescription Flows) office or receive telemadical cars

The clinic will be closed on Tuesday,
- Internal staff (For website usability and onboarding June 26th.

X

experiences)

Testing insights directly informed design iterations —

simplifying Flows, improving messaging, and validating PraXIS Frankfurter
usability across devices. A"ee

In clinic

Impact Welcome to our website! We are pleased
- Streamlined hybrid care features in the app improved that you have found your way to us. Our
engagement and clinic registrations dedicated team is at your side with
- The quiz-based prescription Flow was well-received, comprehensive medical care and .
with high completion rates and positive user feedback individual advice. Here you will find all Visiting hours Famlly dOCtor-
on speed and ease information about our services, T — centered care &
- New websites for clinics and doctor recruitment helped consultation hours and the practice

health programs

establish trust and improved visibility of in-person team. Our goal is to promote your health
: . : Monday 08:30 - 13:00 Uhr
services and to provide you with competent

Your personal trusted family

- Consistent collaboration with the Swedish team support in all questions relating to your 9
octor

14:00 - 18:00 Uhr

ensured that design quality and brand alignment were well-being.
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maintained across regions Extended consultation hours

Wednesday (08:30 — 13:00 Uhr Better medical care

Thursday 08:30 — 13:00 Uhr More comprehensive

prevention benefits
14:00 - 18:00 Uhr

Paid by your health insurance
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2 - Risk Assessment Tool Redesign

Role: UX/UI Designer

PlatForm: Desktop Web Application

Timeline: Collaborative project

Client: Engineering company specializing in lightning, surge protection,
and industrial safety

Project Overview

Client is a company that specializes in lightning protection, surge
protection, and safety systems For industrial environments. | joined a UX/
Ul team to help redesign their desktop-based risk assessment tool, which
engineers use to evaluate the safety of buildings and generate legally
compliant action plans.

The legacy tool was outdated, difficult to use, and visually overwhelming. It
needed to guide users through a highly technical and variable process,
including assessing multiple risk types For each section of a building, and
creating mitigation plans that dynamically affected overall risk levels.

The Challenge
The core issue was the complexity and interdependence of risk factors.

- Therisk assessment included 9 types of risk, each calculated For
multiple building sections.

- Measures applied to one section could impact risk levels in other areas,
making it hard for users to see the full picture or understand how their
decisions affected overall compliance.

- The Ul was fragmented, spread across many pages, and lacked clarity
or visual hierarchy.

We needed to design a better experience for:

1. Navigating the assessment (quiz-based).

2. Diagnosing risks clearly.

3. Creating and adjusting a risk-reduction plan intuitively.
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Research & Discovery , N )
| was onboarded into an existing UX/Ul team led by a UX Director. The ' DE” gr I IE S AN ALY S e ‘ Krankenhaus (AB12345) @ Destch i s, @

assessment portion had already been researched and wireframed, but the

diagnosis and plan creation tool had no defined structure. RISIKOANALYSE v 254 Operationstra kt
To bridge this gap, I: Gabauds
Reviewed technical documentation and internal resources to
understand user needs and system behavior. Zonen anlegen ® v  Bodenbeschaffenheit (rt)
- Collaborated closely with product owners and subject matter experts é?an s '
(engineers Familiar with risk modeling). l ZSz . Der Faktor rt beeinflusst das Risiko vor Schritt- und Berthrspannungsverletzungen.
Identified key pain points around navigation, visualization, and Dach £ LandirisshefBiion, bms, Konisiiwldersiznd = ¥ K501}
measure planning feedback loops. 7 Eifkenstation
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L. Operationstrakt
Problem Definition 755 () Kies, Mokett, Teppiche, bzw. Kontaktwiderstand 10 - 100 k& (0,0001)
While the quiz-based assessment Flow mainly required UX best practices
and simplification, the real challenge lay in visualizing and managing the Leitungen anlegen (® Asphalt, Linoleum, Holz, bzw. Kontaktwiderstand = 100 kQ (0,00001)
complex diagnosis and planning process: 1
InfFormation was siloed across pages using a tab system for each risk Kommentar hinzufiigen
type and building section. Einfangfliche
Users struggled to understand how one action (adding a protective B
crgebnis ohne
measure) would influence the broader risk landscape. T - )
- There was no unified or intuitive way to get a holistic view of risk or Sefshrdungshakiarit)
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mechanische Zerstérung die unmittelbar eine Gefahrdung darstellen oder zu chemischen/radioaktiven Auswirkungen fihren
( Dokument erzeugen ) e
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Eurocode 1: Einwirkungen auf Tragwerke.
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Ideation & Design Strategy
To solve this, | proposed and designed a risk diagnosis dashboard in the
Form of an interactive table (similar to a heatmap):

- X-axis: Risk types

- Y-axis: Building sections

- Cells: Risk level For each combination, color-coded For severity

This approach:
Enabled users to see the entire building's risk profile at a glance
- Allowed deep-dives into specific cells to understand or act on
individual issues
- Made interdependencies visible by updating in real time when new
measures were added

Each cell was clickable, opening a modal with contextual mitigation
measures. Once a measure was selected, the entire table updated, clearly
showing its impact across other areas — solving the core user pain point.
| delivered:

User Flows and interaction maps

Low- and high-Ffidelity wireframes

Interactive prototypes for stakeholder feedback

Ul Design

| worked within DEHN's existing design system but extended it by creating

custom components tailored to this tool's unique complexity.
Focused heavily on information hierarchy, color use for risk levels, and
minimizing cognitive load
Ensured that the interface remained clean, accessible, and navigable,
despite the dense technical content

- Maintained consistency across the tool while allowing space for

dynamic data and real-time feedback
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We ran usability tests with real users — engineers familiar with the original ' HEH o RIRIROANALYLE ‘ Krankenhaus (AB12345) (2 DRSS @

tool. Testing was coordinated by DEHN's internal team, using interactive

prototypes | created. RISIKOANALYSE > MaBnahmenp|an 1 Bearbeiten Ubersicht Vollbild © 1
Key outcomes:

- Users Found the new tool significantly more intuitive RISIKOMASSNAHMEN

- They could complete risk assessments and action plans Faster and with
_ Empfohlene Ohne MalBBnahmen L MaBnahmenplan 1 v
more confidence .
Schutzklasse wéahlen
- The heatmap interface was especially praised for its clarity and Plan erstellen ®
efficiency . > "
MaBnahmenplan 1 : Ubergreifende MaBnahmen
Impact Blitzschutzsystem LPS nach IEC 62305-3 (PLPS)
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- Helped ensure legal compliance by reducing human error in the risk
planning process
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3 - L'Oréal Paris Portugal Website Redesign (2015-2019)

Project Overview

L'Oréal Paris Portugal needed a full redesign of its website to better showcase a vast catalog of
products, tutorials, and promotional content. | led the UX and Ul design for the main website and
continued to design numerous promotional mini and microsites over the following years. |
collaborated closely with product owners and the development team to ensure consistency,
usability, and brand alignment.

The Challenge

The website had to manage and present an immense amount of constantly changing content —
From product lines and tutorials to seasonal promotions and brand news. The key challenge was
building a system that could handle this dynamic content without compromising usability or
brand identity.

Consistency, scalability, and ease of content updates were essential due to frequent launches
and marketing campaigns.

Research & Discovery
Research focused on understanding:
- The Full content structure (product info, editorial content, promotional materials)
- The needs of various content types and how they should be presented
- The brand's global guidelines, to ensure visual and tonal consistency
- The editorial Flexibility required For the homepage, which changed frequently based on
campaigns and launches
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Defining the Problem
We needed to solve for:
- A homepage layout flexible enough to promote any type of content (products, videos, news,
etc.)
- A modular design system that allowed editors to build and update content quickly
- A navigation structure that made it easy for users to find information across a wide and
complex product catalog
- A Ul language consistent with L'Oréal's international brand while meeting the specific needs
of the Portuguese market

Ideation & Wireframing

| created detailed user fFlows and wireframes to:
- Explore modular homepage layouts that could scale up or down depending on content
- Structure product detail pages, tutorials, and news for clarity and engagement
- Prototype interactions and navigation Flows across both desktop and mobile
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Ul Design
The final design system was modular and scalable, based on reusable components that could be
easily combined for different content needs.

- Each module could adapt visually depending on hierarchy and importance (e.g.,, larger

modules for new launches)

- The design respected global brand guidelines but was tailored to local market needs

- I maintained a clear visual hierarchy to guide users through a content-rich environment

- All layouts were optimized For mobile and desktop, with particular care For readability and

visual impact

Outcome
The redesigned website:
- Provided a Flexible structure For ongoing campaigns and updates
- Delivered a consistent and user-friendly experience, aligned with L'Oréal's global branding
- Empowered editors to promote new content effectively without redesigning pages
- Became a Foundation for all Future promotional mini and micro-sites
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SELECCAO 1927 BLACK FRIDAY CASA DA CERVEJA NEWSLETTER PARTY SERVICE SUPER BOCK SUPER ROCK

Seja mestre cervejeiro por um dia

Uma escolha de mestre 1? Sexta-Feira do més
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il
|||| OVERBUILDING

_ o setpa
no se fosse nosso.
ralmente,

_ O NOSSO PROCESSD

VALORES

Acreditamos na importancia de relagdes
sustentdveis e na criaciao de patrimonio.

screditamas gue a base de uma relacho de sucessc e de longo prazo € a coanfianga, e gque este @
constraida com exceléncia, honestidade, rigor e transparéncia; Esta postura é transversal a todos
agqueles com quem trebalbhamos seado um bom exemplo disso o elevado grau de retengio dos nossos
Irquilinos quée atestz & qualidade do nosso Serico,

Marta Dantas da Cunha

Processo

FILDSOF 1A WALDHRES PROCESSO BORTFOLIG B

Gestao de patrimonio
imobiliario chave-na-mao.

O maximo de retorno, € o minimo de preocupacgdes.

A nassa missio @ oferecer-lhe um servigo Intearal 2 profissional de gestio do seu patrimdnic
imobélidrio, de modo a libertd-lo completamente 46 tempo & stress normalmienta
associados A aste tipo da investimento.

O nossa foco & a gastic sustentavel e de longo prazo, pelo que apostamos no arrendaments
de media e lerga duragao, sendo schretudo especizlistas na gestao integral de prédios,

Explarar

o
L]

e

ETESTRCD Pid

e, na il de

JIM - RS

PESCA
SUSTENTAVEL DA
ILHA DAS FLORES

DIRETAMENTE D0 MAH PARA & 5UR COZINHA EM 24 RCRAS,

Azimulthd5.

Camaledo

Castro Marim, Algorve | PREMIUM LIVING | UNDER COMSTRUGTION

Two steps from the sea

7 UNMIQUE ARCHITECTURE gy REERN I ARERE)

/ M= BOTH INDODORS AMD OUTDOORS
Asethetically captivating and ecologically Surrounded by ever-changing nature,
CONSCIoUE, this project is Tull ol of outheniEcity, Caarmaleda profect aim:s o Bbring unicues
therefors its very likely o candidate for saparances with its very compiate units, with
Architectine owornds. terraces, patlos, swimming pool, lerracas,

garage and storogs roam.

O'.
o
Ho
[ J

i IpoTsemITS

2 '~.;I-' T HIGH TOURISTIC POTENTIAL

The Alganve region hos arownd 300 days of
Sun per yoas which makes it one of the
sunniest regicns in Europe therefore o perfact
touristic destination.
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Revenue Streams
[8]] Ticket sales from flagship and pop-up events.
ponsorships and partnerships with premium brands.

&, Custom-tailored B2B events for corporations.

action and repeat attendance.

ble Model: Events ac or international markets.

01 Lo

()2 OFFER BY 28T11 MARCII
03 spasia

D DISBURSEMENT

by end
April 2025

HU
UX Ul PORTFOLIO PRESENTATIONS i||:|| DOTS&BITS

FUNDRAMISING DECE 2028

OPORTUNITY OVERVIEW LLOHAD SNAPSHOT

Current Portfolio
Hag:"hip. pIrn!e.:r.‘“. 3

Main events: C
The Presidential (& Chefs on Fire

Awarded best public event in Winner of Best Gastronomy
the world Festival in Portugal 2022/2023{2024.

FUNDRAISING DECK 2025

s on Fire in Cascais & Madrid

Pop-ups in Aveiro, Vilamoura, and Foz Coa

Custom B2B events for top-tier companies

B2C events being launched in 2025 (Avenida, Janela, Burguer)

BAE

=
— o
5000 K ./' A
3000 K e /’J iy
; o £ a0 e e e / 4
€5,5M €IM = v N B
S 1008 i N r—

2025 expected revenues Fundraising goal to fuel B 5ot 7 I I
e e i & & . Preferred dividend up to 25% » !

g r i A - maEa 2003A A HESE
and innovation. until initial amount invested
paid back (year 4-5) W Revenues  —— EBITDA

FUMDRAISING DECK 2025

STRATEGY —=— BUSINESS 2025 2026-7 2028-9 . 15% FUNPRAISING

FUNDRAISTHG DECK 2025

FUNDRAISING DECK 2425

=

.
l_ Projected €5.5M Revenue growth Consolidation and Targeted 400k
e revenue, driven by through international scaling up to cruise EBITDA growth = 200k futernational
. . i new products and events in 530 Paulo speed. over the nexe Shareholders Expansion:
y Inteman()nahza ron - expansion. and Mexico Ciry. 3years. Debt Repayment
® Expand Chefs on Fire to ® Establish Lohad as My g — : ;
Sao Paulo (2026) and a global leader in — . x ¥ .
¥ Mezxico City (2027). gastronomy events, — —_— Revenues Contribution Margln ¥ o ! ( } ’\}{ ‘a i }f b {} " € 1,000,000
—0) = 2025 2029 2025 2029 € 1L\ U JWOUU 7 for 13% equivy
\ ] = TS o S Total funding required ™
New Products _ . 95%
: 1 Launch the Gastronomic 2 lm'.-'od1ice Lhefurguell F’ﬂll'k t e Pref dividend until
28 Tram Experience Festival in Lisbon, with plans — R O
in Lisbon (2026, for international expansion. investment payback
Targeted IRR for investors: 400k
; g ’ gf:tsh Flow
. = g 10 '\}J,f g B =i Support
Sustainable Cash Flow Management : 107 7 years - 157
Insure non constrained cash-flow management from operations
Bl COF Iberia COFIntl B Events Tram 28 Other

Operar

FUNDRAISING DECK 2023

TEAM

Gongalo Castel-Branco
Gongalo I-B

Domingos Folque Guimaraes

Live Content

CONFIDENTIAL
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@,Sffm KYRGA

Qutstanding DevOps Teams based in the West Coast of Europe

=
‘a’ KYRGA

Your Challenge Our Solution

The world s increasingly global Customers have imitless choice and are not @
bound to one country, tax policy or delivery model L (‘\ﬁ
Qo
A \ #
far beyond their products to ensure sound end-to-end solutions & ) 4
Kyrgais built from  We value time, Wedeliver

sirong. semior cost, scope and outstanding

talent, : risk as elements nearshore services

expenenced in that are mtimately  to all our Customers

contracting connected to one while ensuring that

services, as well another. and we Employees,

as providing them,  take accountability  Partners and

with aknowledge  forthechallenges  Investors are highly

i = - of pain ts on of our Customer's involved in every

More competition means shorter lifecyclesand a ) both sides business step of the prgjects

need to deliver on innovation of products and services

=,
‘a’ KYRGA

We are based in Lisbon, Europe's semest capital and a
magnet of talent due toit's ifestyle, cost of living, 3.500hrs
of sun per year and the infrastructures that make possible
toarmive to our office, a beach or a mountain in 20 minutes

1f fleadbility, hidden costs or cultural gaps are not identified in
advance, hired DevOps services can become a nsk

=
@.ﬁm KYRGA

How We Do It

Flexibility
2l © |14}

We wall Wecan Our reports Our workflows
functionasan  reconhgure canbe
extensionof  ourselves at customized at

af'fm KYRGA

=
X &9 KYRGA

How We Do It
Collaboration

We connect with our Customer Teams in order to align
and facilitate communication, eliminate duplication of
tasks and collaborate in a productive way, allowing
faster progress towards their business geals

How We Do It
Effectiveness

We minimize project risk and time spent on commen
1asks by creating repeatable processes, alerts, and
workfiows.

We share our email boxes, files and links, allowing the We prepare financial reports and activity maps that

: i 2 4 o provide a complete overview of the project’s status and
g:—anugg of projects wath greater information and lessons improve the decision-making of our Cust o

0'.
o
(KL
i

i poTS8BITS

=
u@@@ KYRGA

Our Vision

Carry out projects of excellence in:

afpe
for the most
@ {ﬁ} oé{:}.: innovative
& Companies,

Software Application Intelligent from Eurcpe’s
Engineering Integration Automation coolest capital

Execute, under the principles of generosity, kindness, trust
and respect in order to create:

O @ W

Aunigue work Cuality Meaningful impact with all the
emironment deliverables for Econornic Agents that touch
for our Team our Customers ws directly or indrectiy.

Our headguarters on the Santos area

your Teamand  anytime
adapt toyour  without high
project needs,  costs

throughout our
collaboration.

all levels.

We centralize our digital verification and approval
processes toensure that all the stakeholders are in sync.

‘We aclopt the tools our Customers already use and feel
comfortable with, to make sure there is a fast adaptation
curve, from as simple as Microsoft Teams, to Slack or

We save valuable time and costs by creating reports
with each company’s own templates.

‘We simplify and adopt the best way to track and report
on our activities, time spent and associated costs,

We support various ways of working through integrations with task
management systems - including project. process and Jira management tools

others).

@:ﬂ% KYRGA  SERVICES

Application
Integration 2

Application integration is the proce ss of enabling individual appl each d 4
for its own specific purpose, to work with one another. At Manisland we merge and
optimize data and workflows between multiple software applications, so that

gar can achieve g that modk their infrastructures and support
aglle business operations.
Manisland also bridges the gaps bety isting on-premi ystems and
fast-evolving cloud-based enterprise applications.
Technical expertise:
B Technical Designand Specifications B Write Automated Unit Test Cases
B Data Mapping B Co-ordination with DevOps Team
= Develop Quality Software for Deployment
= Create APls ™ Co-ordination of Implementation
B Batch Processing

@:@ KYRGA  SERVICES

=
@%m KYRGA

Intelligent

Automation <t Thank You!

Francisco Fonseca

is the art of performed b activities into
proces ses that we orchestrate and control through software salutions.
35101 01
Intelligent automation takes systems to evolve from simple.repetitive tasks D 35191 01 55655
to adapt and correct their performance based on the changing conditions,

at an incredible speed and scale. 2 franciscogkyrga com

Technical expertise:

B Accelerate Process Orchestration = Machine Leaming
W Simplify Cross-Enterprise Automation B®  Artificial Intelligence
= Deliver Business Processes

u;bz@ KYRGA  SERVICES

Software
Engineering &3

Technology design across the development phase, our expartise spans human
10

Inthe production phase, we design and digitise POCs, ensure product quality and
monitor your success as we oversee modifications and redesign Initiatives for life-cycle
cost optimisation.

Technical expertise;

DevOps B  End-to-end Application Analysis
Big Data & Analytics B Machine Learning

Full-stack Application Development @  Mobile Development

uux

AN
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TECHNOLOGY IS INCREASING
THE SKILLS AND INCOME GAPS...

EDUGATION

SYSTEMS WORKFORCE UFSKILLING AND RESKILLING
NEEDS

FIXING..
L L R B T L T
TIM 5M 35M  +  50M

SHORTAGE ICT WORKERS MAY NEED A NEW MEW TECHNOLOGY |OBS
UNEMPLOYMENT 20017 FROFESSIOMNALS 2018 OCOUPATION BY 2030 CREATED BY 2050

Ak e LARGE AND EXPANDING o cummerAL

ADDRESSABLE MARKET
fx the world' education problem. | " BUILDING

Julia Gillard, former Australia Prime Minister 1 SUSTAI NAB LE
$6.5tM 5 n - TECH COMMUNITIES

Global Education and Training Spending
AR 20002

SOCIAL BUSINESS

2090 4.7%

< WE ARE CLOSING THE SKILLS AND
INEQUALITY GAPS BY EMPOWERING CHILDREN
AND ADULTS WITH THE SKILLS TO SUCCEED IN
THEIR COMMUNITIES AND IN A DIGITAL
COMNECTED WORLD »

$500bn .
e | $252b00
e Training i (2029¢) T,:ef-r;m

01T

e W B BUESSL L ST

CLEAR VALUE PROPOSITION... | #1 CODE LITERACY CLASSROOM TOOL FOR EVERY K-6 TEACHER

CODING et b =iz [ASSS | 1052 Y UBBU IS AWESUME]
u UDE A€ soorcames R @ .-‘"? '
- 300,000 Virginia Nogueira, “Bedon by, srudente only knew the o ng
TUSINESS MOCEL B2C, B2B, B2G and Sodial Impact Bonds

g

FOCUS: NEETS

fore using ubba, ompuTar A% samething
to play with. Now, they've discovered a new world full of poasibilities.”

‘_ #1 CODE LITERACY CLASSROODM TRAMSFORMING THE LIVES OF
TOOL FOR EVERY K-8 TRACHER UNEMPLOYED PEOPLE, OR 1N
{ of DEAD-END-OES THROUGH Susanne Fischer,

CODIMNG BOQTCAMPS
$10 to $35 per €6.000 per
Saas license Student

Proprietary

< OUR PRODUCTS 6 pears 5 casses .

Teachers don't need
prior experience T14-week Coding

Boatcamps

Made for the
classroom @ =00 ermployability rate

Blueprint of SDGs In
each lessen

Dlivia Nascimento, “There is a big difference berween the logical reasaning of the
stugents that use uisbu and the unes whao don't”

VRLLE METRIC! Improvement of 17%

=5 months payback?
im math' pay

4ax Anthony Prince,

- = — p ‘wbsti faas & tremendogs porenclad
- 5 Oy 45,251
X
FINARGAL METRIC " 5 £40.000 EBITDA 4 11,475 -
- RO Crivs Macpity per Bootcamp EI{?TSEIFEE&IT?&PEE ﬁ"lol.'rrlBBU 234 1,219 Marcelo Crivella, =W plan, through ubbu, i teech how 1@ code, svery child in Rig™
1 2015 sy by fesras £ i J ogar

WL = 2 Anrwasl Gross Salery / Boomcamg Cost + 3 - Expecied Gross kargin sfver the funding round

curn - Wheasures CuTomer expeence and it is o geod indicacer of brand loyalty. NPS above 7D is axceptional

TECH HUBS

>400 STUDENTS TRAINED WITH 96% EMPLOYABILITY CHANGING ONE LIFE AT A TIME... m

INPALT RESKILNG WHY CUSTOMERS CHOOSE CODE FOR ALL? e !
GROWING AT 100% 805 AQ BOOTCAMPS

® @)

CORPORATESUNI
BOOTCAMPS

=# Code cadets trained (cum.) Laura n She ol
BOOTCAMP #3
TS G- - J1 Alwaiea, | alTRan CONSUMERS ~ GOVERNMENTS ~ CORPORATES
SIMPLEN Employmesit rate ~90% From unempleyment to high Mcoess to top talent
W Bootcamps apenings :\:me:\plo‘fﬁ!l‘: n jusz
-Eeks
n BOOTCAMP #4 Works at Loghealls, etttk dhhit- oet W umhda o & ;:;?:“n:.;:uw
U LISEON a softwara company We attract high tech companses 2 teaching methods
Flealbie wuition payment o the ecossysrem
LANDSCAPE Pl

BErTEments Prafessars that are

= Dne stopshop to deplay high practioners
m Andreé ,P BOOTCAMP #7 QUALLY FATES abcodieg: eneor
Life changing experience soltions for childeen snd agulis
k. wias unemployed U FUNDAD Cusmomzed corparate
=K wining

Track recard in resu® dr fwen
Firvarici rg instruments such a3
Social Impact Boars

CODING
BUUICAM PS UPSHILLING dhscovery
BOOTCAMPS

= Declined a job osal
Tomas fgX BOOTCAMP #13 |mm'imn§a.m'?w [ J—
19, NEET with high school degree, LISBON and works
had a call center job offer V Celforus/Movabase

rrrrrrrrr

Fmasurms cussniTIe supniencos aned if 8 g e of brand wevaity BE st T s eeeeptional

BOOSTING THE REVENUE GROWTH TRAJECTORY
FROM 86% T0 >160%

PROJECTIONS AFTER THE FUNDING ROUND...
2019f  2020f 2ozl

@ WESE

Jodo

o
ol —
r ll'- ¥
Magalhies 1 :
o e Domingos % Jodo
&) { Guimaraes 3 Magalhiies
. = CHDIEMO el CEO
pomyy F g Catarina Campino LT
> . Headiat @ domingusBeadetorsilie 3 W pecodelonsitio
; \ B mstomin e e~ e
7 = 1
i
.
14 Megan
Sl Ao

EWITRA 1,00 +1.0M =d,2M

HURN RATE (MONTHLY) 150k 40k 150k
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Investment Framework

"'ﬂ'l.l"' :ﬂhﬁﬁ lh'a:;h'sr -
EROEA & S0 prrnety
kel T LasT ation

ﬁ?‘ﬂ#ﬁ-f H"l:l'ﬂhﬂ'h‘

Cnntent

_E s Dl 11 mrrd ], B

7 e s 12 fraes e
B oo e 13 =t emrems
g S 14 G brvna

5 e Sy 1n larsimp el o 'ls e

o iMpaCT NOW
L CAPITAL

BOTWAMLINE 1=, JHIT SLONSL EENT

TLis too inte™

Domingos
Guimaraes

BT BT TR T PR P g
L e L T I P S P ST

AL R ST DR L R N R Iy,
o o ety Loalew el O oepah
(e e N L

Bruno
Barqueiro

AT R T PR PR TR L Pt
L e ]

—
mm— e

|

i e T
Brunms o =

Investment Crlterla

SEC, A0t 35 IF 1 = = e i ten e — — el =i e wa |[MPACT NOW
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10% | 16x  10%
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